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Board of Directors Meeting – February 6, 2010 
  
 
 
As I near the end of my third year of service as Director of Glisson I’ve learned that there is no slow time at 
Camp.  The past couple of weeks have reinforced that lesson better than any I’ve experienced to date.  Our 
Master Planning efforts reached a critical stage of the process with Listening Sessions for the Glisson Family 
this week.  Six months of work with the Conference Camp and Retreat Ministry Vision Task Force culminated 
last Saturday with our presentation of the proposed vision to the Conference Connectional Table.  And we 
addressed current staffing needs and laid groundwork for future ministry expansion with the addition of a new 
staff position this week. 
 
It is an exciting time to be a part of Glisson!  And as we plan for Glisson’s future, we are still preparing for the 
summer season just around the corner.  It takes a group of committed people to take on the additional tasks 
associated with planning and visioning while registering, hiring, building, cleaning and serving guests without 
missing a beat.  I must commend our Glisson staff for their willingness to go above and beyond – especially in 
the past couple of weeks.  It is their sacrifice – alongside that of many volunteers – that enables us to give our 
attention to future planning.  I’m grateful to their contribution to our being able to enjoy this time in Glisson’s 
life… 
 
 
Staff – 
 

• SEJ Camp Leaders Gathering – Seven Glisson staff members attended this bi-annual event at 
Beersheba Springs United Methodist Assembly in Tennessee.  Practical workshops and networking 
were on the agenda, but inspirational worship and conversation about our common challenges and 
mission made the event strong for us. 

• Christmas Celebration – The annual staff Christmas celebration was a little different this year.  Staff 
members suggested that we use funds set aside for a dinner, along with staff donations, to adopt a local 
family.  We celebrated together by shopping in staff teams to purchase gifts for the family and then had 
a wrapping party.  The opportunity to reach out to the community as a team was appreciated and folks 
suggested that we continue the new format. 

• New Staff Member – As of this past Monday, February 1st, Glisson has a new staff member.  Bradley 
McEntyre has joined the staff on a part time basis in the newly created position of Assistant Director.  
Bradley will begin in this role by managing short-term projects as the staff prepares for the summer.  
During the summer, he will spend time in different roles with different programs getting up to speed with 
current operations.  By fall we anticipate giving coordination and management assistance to day-to-day 
operations onsite. 

 
 
 
 
Site and Facilities – 
 

• January Freeze – The extended period of below freezing temperatures did take a toll on water pipes 
around the camp.  Despite efforts to keep heat on in facilities, Stubblefield reported several pipes burst, 
doing relatively little damage.  Many thanks to David’s willingness to miss the SEJ Gathering and stay 
behind to monitor the pipe thaw around camp! 

• Water Usage – We’ve got to continue reporting this – it’s amazing!  Water usage in 2009 was 60% less 
than in 2008 and less than 20% of 2007.  This saved the camp almost $19,000 over what we budgeted 
for 2009 to spend. 

• Capital Projects Report – Projects funded by the Suber Foundation grant and by 2009 Operational and 
Summer surpluses are underway.  Here are some updates: 

  Chapel heat –  has been replaced.  The new design places both units to the left side rear of the 
    chapel, opening room on the right side for relocation of the organ.  This move 
    de-clutters the chancel area. 



  Holland heat - has been installed.  This completes the update of heating for the Holland  
    building begun in 2008.  All four heater units have been replaced to date. 
  Card readers - have been installed.  A new entry system for our security gates, the card  
    readers will eliminate the need for 90% of gate codes, which can be passed 
    from authorized users to unauthorized users.  Cards will be distributed and gate 
    codes deleted from the system by April 1. 
  Staff housing - projects complete. 
    Stubblefield – new flooring in the upper floor of the house 
    Deblois – new gutters 
    Davis – completion of family room, new upstairs shower 
  Down Under - in progress.  The project involves the removal of center support columns from 
    under the dining hall, creating meeting space for 125 folks.  Tear out has  
    begun, engineering is being completed, permits secured and steel will be 
    ordered soon.  Anticipated completion is April 1. 
  Crawl space encapsulation – in progress, to be completed next week. 
  Camp map - in progress.  Aspect (viewpoint) for map has been selected and pictures for 
    buildings being taken and delivered to the cartographer. 
  Low elements - in progress.  Design and site plan are complete.  Installation scheduled for 
    March. 
 

 
 
Program – 
 

• Registration Report – Our registration for Summer 2010 is following last year’s trend line.  As of last 
Thursday, 868 campers were registered.  This is approximately 80 behind last year’s figures.  We 
believe that families are waiting to determine their summer schedules before registering and are waiting 
as long as possible to spend.  At this time there is no indication that enrollment should differ significantly 
from 2009 figures. 

• Support Staff Retreat – The summer supervisory staff had a planning and training retreat in January at 
Montreat in North Carolina.  This is a time for sharing camping theory and for evaluating how our 
practices fit with our mission.  The investment of our seasonal staff in the ongoing Glisson program is an 
inspiration and strength of our ministry. 

• Summer Staff Training – Michael Brandewine, nationally recognized camp staff guru and speaker, will 
be a part of our summer training this year for the support staff.  Michael is a expert in training for peer 
supervision, confrontation and correction and we anticipate his being a part of staff training will help us 
to take a next step up in professionalism in our summer program. 

• Outpost Director – Joel Coady, last summer’s and this summer’s Outpost Director is currently 
completing a month-long NOLS (National Outdoor Leadership School) training experience in Arizona.  
He’ll be home on Sunday.  Joel will help us design a set of expected outcomes for each level of camper 
experience at Outpost.  He will also work with us through the 2010/2011 year and will be Outpost 
Director in 2011 as well.  This level of continuity will dramatically improve our ministry at Outpost. 

• Crafts area expansion – A part of our capital improvements list, the craft area will be returned to its 
location in the 50’s – under the Rec Hall.  We’ll offer a variety of craft media options, to be implemented 
and managed by a local art teacher. 

• Earth Hour – March 27th – Through our Electronic Echoes and other electronic communication, Glisson 
will encourage local congregations to consider observing Earth Hour, a planned hour without electricity 
use, on March 27.  This hour will be observed worldwide on that day.  This is an effort to establish 
Glisson’s leadership of our conference in awareness of issues surrounding creation care. 

 
 
 
Development – 
 

• 2009 Report – Annual Fund receipts for 2009 were only slightly lower than 2008 figures, an exceptional 
result for us considering both the economic situation and the dramatic increase of campership 
designated gifts to over $20,000 during the same time period. 



• Glisson Day – Plans continue to be made for our celebration on April 17th.  The Bishop will be preaching 
the worship service that day, Andy Offutt Irwin will perform live in the Holland building and a variety of 
activities will be offered.  The day will be publicized locally through a 20-page newspaper insert.  The 
insert will feature articles about Glisson and extra copies will be distributed at annual conference. 

• First Glisson Camper – Bob Moore’s wonderful idea to offer a campership to congregations who haven’t 
sent a camper to Glisson in more than 5 years is still in the implementation stage.  Staff are currently 
considering how best to announce the program without risking the good relationship with many 
churches who raise money to help their kids attend camp.  We do anticipate launching the program in 
the coming month to six weeks. 

• Master Planning Listening Sessions – have been well attended and received.  Over 85 folks attended 
the two sessions this past week at Mt. Pisgah and here at Glisson.  More information will be included in 
Bradley’s Master Planning Report. 

 
 
 
Administrative – 
 

• Retreat Bookings – Are up for this year.  We are all but full through the summer and are booking 
retreats for fall and into 2011.  The staff are pleased at the continued strong demand for retreat 
facilitites. 

• SLRs and Confirmation Retreats – Margaret Freeman indicates that registrations for this winter’s 
retreats are strong.  Work on Down Under eliminates a needed meeting space for the retreats, but 
Margaret has been gracious in her willingness to work with us to get Down Under improved.  SLRs will 
use the Dining Hall for breakout space during the event. 

• Financial Report – The preliminary 2009 year-end reports look better than projected last fall.  The 
operations budget appears to have ended the year with an approximately $103,000 surplus and the 
summer budget with an approximately $85,000 surplus.  This total of $188,000 in surplus is after the 
operations budget paid off the balance of the Edelson cabin loan of approximately $72,000.  Much of 
the credit for this strong financial showing is due to the staff’s spending restraint in 2009.  Though some 
of that restraint cannot be duplicated in 2010 due to maintenance and equipment replacement, we will 
continue to be careful with expenditures this year. 

• Master Planning Task Force – Has done great work and has moved the process along nicely.  Kudos to 
Bradley and all the volunteers on this team.  Kaleidoscope is with us today to share this important work. 

• C&R Task Force – has completed their vision work and has presented it to the Connectional Table.  The 
vision was affirmed and now goes to the Annual Conference for consideration. 

 
 

 
 
 
I look forward to working with you in the coming months to continue expanding the impact of our camping 
ministry! 
 
 
Respectfully submitted, 

 
 
 

C. Russell Davis 
Director/Manager 


